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The Covid-19 emergency represents an 
incredible new change for millions of workers 
around the world. Let’s observe carefully the 
measures taken by China, temporally advanced 
with the evolution of the pandemic.
The punctual and organizational planning of 
returning to work aims to support the balance 
between business continuity and workers’ 
safety all over the world.
We believe it is the duty of each company to 
activate the necessary tools to guarantee safety 
and success in times of general uncertainty 
and, in this perspective, to make themselves 
available.

The organization of the post-pandemic phase 
will represent the real opportunity to overcome 
the paradigm between physical space and 
relational space.

this is the time!

The offices will be the behavioral incubators of 
new working and social models, updating the 
current smart working schemes, so to project 
us towards workplaces where attention to 
psycho-physical well-being and a sense of 
“protection” are perceptible both in space 
and in the emotional sphere.

Behavioral
Incubator
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first of all we are social beings who want social 
interaction.
To inspire security in our offices, we must 
therefore start again from the concept of 
“FREEDOM (controlled)” and not from the 
importation of artificial artifacts that defined 
our daily lives during the quarantine, and 
which refer to emotions of “separation” and 
“constriction”.

The re-appropriation of one’s workspace 
and the pride of being part of a team must be 
anticipated by the inspirational behavioral 
models of TRUST. It will be the task of the 
Management of each Company, through the 
activation of measures for the “care of the 
common good”, to create the network of 
“trust” and the “sense of tranquility” for all 
those who, returning to their desk, will be able 
to relate serenely with colleagues, adopting 
the same feeling of individual and collective 
responsibility, gained in one’s own homes, 
but with rules for interpersonal closeness, 
fundamental in the company’s management 
processes.

Starting from Management, until progressively 
reaching ordinary Operations, the return will 
have to fill “the empty space” of our places 
and that of our emotions (of fragility and 
uncertainty), generating new relational flows 
and empathy.

“The return to the office, a new Participatory 
Organizational Model
“The return to the office, a new Participatory 
Organizational Model”
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The winning organizational model will be the 
“participated” one, in which everyone will 
have to play their part as the main actor and 
not merely executing the practices and rules 
established by the regulations.Through the 
empowerment and the natural behavior that 
will result, each will contribute to the birth 
of something that, at the moment, we can 
prefigure as a new scenario, but that only in 
post-pandemic Phase 3 will take the form of 
an innovative and unexpected social way of 
interpreting the workspace, which can only 
bring benefits to productivity and well-being.

Fortebis is developing Soft measures to be 
taken on a real environmental adaptation of the 
workspaces of the Companies, in relation to their 
new needs in terms of Safety and Productivity, 
but also and above all of Wellness.

We expect that the Coronavirus pandemic will 
cause major changes in the way we work and 
live the world, but the physical workplace will 
always remain important, and so will be the 
construction of new communities, reinforcing 
corporate culture and relationships with 
colleagues in an innovative way.

“Soft adjustment strategy:
   a technical / organizational mix”

OUR PROJECTS

Portfolio
Direzionale

Ferrari
Ferrari Headquarters - Maranello (Modena), Italy
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1) Plan gradual scenarios to get back to work
For some workers, carrying out their activity 
remotely is a not an optimal solution, in 
relation to the nature of their duties and role. 
Considering the limited availability of places, 
and the identification of essential workers, 
organizations can plan the return in stages, 
basing this assessment on the roles covered and 
on vulnerability criteria.

2)Identify who is essential and who is 
vulnerable
The information provided by HR will be very 
useful for identifying those who work in 
“critical” situations, so that they can safely 
return to work in the office.
Decisions related to vulnerability concern facts 

like age, health, sharing the home with others 
and the means of public transport to the office.

Some offices in Asia have already activated the 
worker return phase based on these criteria.
It is not too early to encourage Departments to 
prioritize the return of their essential and non-
vulnerable staff.
The spaces necessary for the staff can also be 
assessed with respect to other factors, such as 
the HR data and the needs of the Departments.

All this information can be applied to evaluate 
the return to the office.

Thirteen Focus Points to 
get back to work
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3) Appoint the Happiness Manager
“The Happiness Manager will be part of human 
resources, being an expert in natural medicines, 
in order to accompany people with the necessary 
authority towards the next phase of fear and 
towards a process of self-awareness, because 
the real” cure “ is to make people healthier 
today, more motivated, less stressed “.
It is therefore necessary to identify within the 
Management, or externally, a person capable 
of managing the Change.
This exceptional leader, with a great capacity 
for personal orientation and motivation, with 
transversal experience in Human Resources, 
Health & Safety and Holistic Medicine, will have 
to be able to transform companies organized 
by processes (until now) into companies 
organized by skills and abilities, assisting 
workers in cultivating personal inclinations 
and abilities, and highlighting their qualities in 
relation to their role, also mapping the adoption 
rates of healthy habits of each, and thus making 
workers happier in producing.
Companies organized by processes will thus 
find a new way for Listening, Motivation and 
Gratification of people, through the comparison 
with this new role, which brings back to the 
center the human aspect of work, today lost in 
large companies, especially in public ones.
This new path will correct standard procedures 
and processes, automatisms and impositions, 
for a new meritocratic approach towards work 
and companies.
The nature of the contracts will also change, 
from the control of the quantity of time worked 
to the quality of the time dedicated to the goals, 
having a constraint result.
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Il Workplace dinamico e Flessibilità: 
l’importanza di uscire da modelli rigidi 

4) Filters for admission to the office  
To avoid the possibility of bringing COVID-19 
to the workplace, companies are implementing 
temperature screening protocols, which are 
mandatory for all employees every day before 
entering the office. The key questions concern 
various topics, from any trips made to health 
symptoms. The results of the screening will 
indicate to the individual every day if he is 
able to access the workplace or return home. 
The access doors to the buildings and to the 
different areas will have to open automatically, 
in order to avoid contacts, and voice-controlled 
elevators can be introduced.

5) Space planning: rethink strategically the 
plans and the density to prioritize physical 
spacing
In phase 2 it is possible to leave the existing 
arrangement of tables and fittings unchanged, 
the workstations can be assigned in compliance 
with the latest recommendations for physical 
distancing for safety. The “de-densification” 
of the workstations will depend on the 
functions, the hours and the new organization 
of the work. We believe that the highest levels 
in the organization of the company’s vital 
functions, and those of managing change, 
must be the first to return (thus including 
Research & Development, Marketing, Human 
Resources, Planning, Health & Safety, Facilities 
management ).

“The dynamic workplace and Flexibility: the 
importance of getting out of rigid models”
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6) Introduce shift work
Shifts can be assumed on a daily, weekly or 
alternate day basis, depending on the needs 
and objectives of each facility. Thanks to this 
approach, a greater number of people can use 
the assigned tables.

7) Reconfigure flexible spaces
While using small-sized desks can help keep 
the company productive, relatively, it can also 
activate a new functionality of spaces such as 
conference rooms, focus rooms, e-learning and 
learning workshops, outdoor break areas. it will 
encourage hospitality and therefore increase 
the number of people able to work, while 
keeping the distance. These surfaces may be 
partially reconfigured as work areas, reducing 
those originally intended for spaces accessible 
to the whole community.

8) Reconsider the assigned and co-working 
areas for assigned positions
This type of workstations, before Covid occupied 
by the first who arrived at the office, offers less 
availability than the total number of users. The 
relevant areas, of great turnout, and therefore of 
possible contamination, must be reprogrammed, 
and assigned after being sanitized and cleaned. 
The instruments cannot be shared.

9) Keep track of who sits and where
Tracing the workstations assigned to employees, 
and the probable circulation routes during the 
day, can support targeted cleaning - in the 
event that a worker presents symptoms - and 
also indicates other employees at risk, if present 
in the same area.
Keeping track of the assignment, even temporary, 
of desks, break rooms and bathrooms in use, will 
increase transparency and collective serenity.
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to be places of passage or even non-places into 
green areas mixed with paths and break areas, 
sports or relaxation areas, small urban gardens, 
surfaces for water collection or self-production 
of clean energy, green lungs to be tied to 
the connective tissue of the workspaces for 
microclimatic mitigation and oxygen production.

12) Indoor environment quality
The exchange of natural air in all environments 
and the management of ventilation systems, 
with the total elimination of air recirculation, the 
replacement of the type of filters with a more 
efficient one and their constant cleaning, are the 
first recommendations of the WHO.
It will be essential to relaunch the healthy 
principles of bioclimatic design, of which one of 
the pillars is natural ventilation. To disinfect the 
office in depth, you can also resort to adding UV 
lights that come on at night.

10) Appoint a room for isolation
In the case that an employee has symptoms 
of flu at work, the Companies must be able 
to guarantee the isolation of the resource, 
whoever he/she is. The isolation area may be of 
any type, but necessary closed. Knowledge of 
the spaces, in relation to one’s own location, 
will be necessary for the well-being of the 
workers. These closed rooms will be subjected 
to cleaning protocols, to special air ventilation 
and to negative pressure in order to reduce the 
exposure of other people.

11) Enhance the intermediate spaces
Spacious lobbies, courtyards, loggias, gardens, 
porches and terraces can be configured as 
real filters and decompression valves between 
inside and outside. They are taking on and 
will take on new functions, becoming tending 
places of aggregation, socialization and physical 
movement, welcoming innovative forms of 
events related to companies. The GREEN face of 
the intermediate space will transform what used 
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13) Plan and communicate cleansing schemes
Cleanliness is a priority for returning to work. 
Organizations must plan and communicate 
new hygiene schemes, applicable to both 
support services and employees. Identifying the 
workstations assigned to employees, and the 
related time slots, will help cleaning services to 
prioritize their work correctly.
The addition of physical indicators, such as the 
printing timetable of cleaning times, located in 
spaces and on desks, can enforce the confidence 
that what is necessary for common well-being 
has been performed.

To allow the safe reopening in a still emergency 
phase of virus circulation, the necessary 
prevention procedures must be combined with 
an analysis of the physical space in relation to the 
company organization, with a tailored solution 
prepared for each specific location, with minimal 
economic impact and of rapid adoption. Having 
also a careful look at the opportunities for the 
improvement and innovation of spaces in the 
medium term.

Design for experimentation in workplace 
floorplans
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To sum up, after the Brief on organizational 
and spatial needs, related to the company 
management, the set of actions to be activated 
for the adaptation of the workspaces includes:

> the identification of the most suitable  
support technologies for welcome areas, such as 
thermal scanners and distance signs, the analysis 
of circulation flows, with the identification of 
path and orientation solutions for people;

> the identification of specific solutions for 
each area of activity, such as reception, meeting 
rooms, open space offices, circulation spaces, 
lifts, break areas, printer areas, collaborative 
work areas and informal meetings and other 
facilities (fitness area , company kindergarten, 
etc.), based on the risks associated with the 
methods and intensity of use of each space in 
relation to the physical characteristics, materials 
and existing furnishings;

> a reconfiguration of the layout with well-
spaced desks in relation to the specific problems 
encountered (reconfiguration of existing 
furnishings / partial elimination, integration or 
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MEETING ROOMS AND SHARED OFFICES 

KEY ACTIONS

> density reduction and redistribution of the sessions
> spacing of at least 150cm between the sessions 
> clockwise controlled input and output flows

KEY ACTIONS

> introduction of panels between front desks
> redistribution of archive spaces
> maintenance of the safety and circulation space

Actual configurationActual configuration Solution 01Solution 01

AMBIENTI FLESSIBILI: UFFICI CONDIVISI E SALE MEETING GRANDI

AMBIENTI FLESSIBILI: UFFICI CONDIVISI E SALE MEETING GRANDI

AMBIENTI FLESSIBILI: UFFICI CONDIVISI E SALE MEETING GRANDI

AMBIENTI FLESSIBILI: UFFICI CONDIVISI E SALE MEETING GRANDI

replacement, with the possibility of introducing 
new furnishings and materials, for example 
with antimicrobial and antiviral characteristics, 
introduction of high / low dividers)

> the implementation of video 
conferencing systems for meeting rooms, up to 
contactless technologies with sensors and more.
After these first essential steps for the recovery, 
it will finally be possible to take the opportunity 
to rethink the workspaces in an innovative 
key, through an updated relationship between 

design and technologies, to create spaces in the 
medium term that are able to meet the needs 
of the offices of the more sustainable future, 
respecting people and the environment, also 
through a pilot project.
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From the listening program of the companies 
organized during the lockdown, it will emerge 
that many employees will prefer to stay at home, 
where the concentration allows to produce 
more efficiently, and will use the office as an 
occasional space for aggregation. In this sense, 
it will be necessary to rethink the functions of 
the office, while remaining a point of reference, 
will have to assume “different” functions from 
the current one.
The longer we work from home in large numbers, 
in fact, the more new habits and new ways of 
working will begin to take shape.
Three Focus points for a Smart Working that 
increases both well-being and productivity, 
through an adequate organization of the 
domestic space:

1) Excellent system connectivity and 
accessibility through shared platforms (zoom, 
microsoft team, other)

2) Efficient PCs with appropriately sized 
memory and screen, laptops for to be used at 
the office or during travelling.

3) Ergonomics and correct use of the 
workstations (desks, seats, other).
Among the items, the positioning of the 
work surface and the screen with respect to 
natural light, artificial lighting, suggestions for 
increasing comfort, well-being, isolation and 
concentration.

Smart Working/Home 
Working Standards

3
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Fortebis has developed the “Questionnaire 
for Smart Working” to highlight the most 
recurrent individual needs. Focusing on 
listening people that will participate in the 
actions taken by companies at an organizational 
level. Fortebis also developed a “One-to-
One Consultancy“dedicated to collaborators 
according to criteria and needs identified 
with the Management. It is also based on the 
frequency of recourse to Home Working, for the 
solution of specific problems of organization 
of space in particular situations (small houses, 

need for privacy and absence of distractions, 
interference with family cycles, and so on).

The experts in Workplace Strategy & Design 
of Fortebis from international realities such as 
Gensler (www.gensler.com) will share transversal 
skills for an integrated social, organizational, 
design vision, so to allow companies to carry out 
innovative pilot projects in the new designed 
world from Covid-19.



Coming next:

POST PANDEMIC WORKPLACE
Work spaces of the future: interview with Edith Forte
5 May 2020 | of Raffaella Parlangeli

Restoring trust and recreating the participatory climate will be the real challenge of post Covid-19 companies, 
with what tools?

The Office trend: Contraction or Expansion?

Will the rental rates remain the same?

What remains of the Efficacy + Efficiency paradigm?

Will Territorial Standards Still Exist?

Well-being vs. Productivity or = Productivity?

What are the advantages of the Happiness Manager for Organizations?

Smart Working = Home Working:
Are we sure that Smart Working will be a solution that can be proposed and spread to everyone and that 
Utopia will not turn into Dystopia?

Special thanks to Gensler for sharing the approach and for using images from
their projects.
Special thanks to Giusy Zippo, Paola Martorana, Raffaella Parlangeli, Janet Pogue McLaurin, 
Brian Stromquist, Lucia Paolelli e Daniela Sesto for the contribution offered to the writing of the 
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